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Risk Description: Including
• Risk title including cause and effects of the risk.  
• Risk level which indicates at what level the risk is being 

managed (SLT, LMT or within a specific project),
• Category of risk, which allows groupings of risks by theme 

(Staffing, financial, etc)

Risk Action Plan:
• Further actions identified with the intention to further reduce 

the residual risk score.  Will become controls when fully 
embedded and effective

Risk Scoring and Controls:
• Inherent Risk – the risk scpre before any controls 

are applied
• Controls  (mitigating actions) – existing measures  

which should reduce the likelihood of the risk 
occurring or the impact should the risk occur

• Residual risk – the risk score after the controls 
are considered

Guide to reading the risk page

Risk Reference / Identifier
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